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Colorado Postmaster 
How Come? 

Bob Podio 

 

How come?  What a phrase.  How come?  How come the sky is blue?  How come the coyotes howl at the moon? How come Post-

masters donôt attend convention? 

 

Could it be those Postmasters do not understand that attending convention can benefit their career?  Could it be Postmasters do not 

know they have special leave to attend convention?  Could it be Postmasters do not know they receive training to do their jobs 

better?   Could it be Postmasters do not believe they need to attend?  Probably all of these are true, to one person or another. 

 

Postmasters are entitled to five days of convention leave per fiscal year.  This leave is available to attend state convention and/or 

national convention.  This leave is available to every Postmaster or Active OIC.  All you have to do is complete a form 3971 and 

send it to your POOM. 

 

Some Postmasters schedule their replacements to attend to better themselves.  Some Postmasters believe they cannot get away 

because they just cannot afford to leave their office.  For those Postmasters, I would aské.can you not leave because you feel 

your office will fail while you are gone?  Do those Postmasters believe that their POOM will not approve the leave?  If you are 

one of these Postmasters, I ask you, do you WANT to be successful?  I ask this because at convention you get Postal Service train-

ing, actual live training, that probably comes to you now in the form of a CD.  So if you are so overworked that you cannot attend 

conventioné..are you really spending the time to review the training CD you received?  Do you take the time to actually sit down 

and do the training that is expected of you, on the CD?  Do you actually bring in your PMR or clerk, so you can sit quietly train?  I 

am willing to bet, those CDs are probably gathering dust on your shelf or on your desk.  At convention you get the time to spend 

actually training to improve your quality of work life.  At convention we have our peers actually provide some of the training.  

Who best to provide great training, other than the people who actually work everyday as a Postmaster!  We also get great training 

from the people from the district who are there to support our daily operations.  So can you afford not to come and get better train-

ing, than that CD that is gathering dust on your desk? 

 

In todayôs crisis/micro organization management, can you afford not to spend some time at convention attending training to bene-

fit your daily work life, discussing your issues with your peers and chapter officers or just taking a break away from the beatôem, 

lack of dignity and respect, daily grind you find yourself experiencing. 

 

So HOW COME? 

Get all of the latest info on the State Convention at the web address below: 

National Association of  Postmasters of the 

United States 

Colorado Chapter 

P O Box 84 

Drake CO 80515 

 

AprilðJune 2009 Issue  

 

Deadline for Next Issue: 

 

June 30, 2009 
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Hey!!! 
Bob Podio 

 

ñNever continue in a job you don't enjoy. If you're 
happy in what you're doing, you'll like yourself, 
you'll have inner peace. And if you have that, 
along with physical health, you will have had more 
success than you could possibly have imaginedò.  
Johnny Carson  

 

I found this quote, by Johnny Carson, to be quite 
right for todayôs work environment for Postmas-
ters.  I know Postmasters!  What I mean by ñI 
know Postmastersò is all of us love our job.  It is 
still a highly regarded position in the Postal Ser-
vice and we need to maintain that stature in our 
communities.  I know personally when I became 
the Postmaster of Pueblo in 1991 I loved what I 
did, because I could see I was making a differ-
ence.  I made sure I was available all hours of the 
day to my staff.  I made sure I was there to avoid 
mistakes and to make decisions that probably 
would affect the entire day.  I wanted to talk with 
my staff to see how they were doing for the day 
and what they saw was happening that day.  I 
have done this day in and day out for the past 17 
years, but it started way before I came to Pueblo.  
It started when I got my first acting supervisor job.  
I gave this organization my all for the past 35 
years, going on 36 years.  Am I special?  Am I 
unique?  Well am I?  I am no different than an-
other postal manager, be it a supervisor, manager 
or Postmaster.  For some unknown reason, most 
of us will bleed Postal blue if cut.  Why do we 
bleed Postal Blue, because we care!  We care 
about our job, our career; We care about how the 
job gets done; We care about our people; We care 
about having our organization be successful.  We 
just Damn right Care!  I take the word ñcaringò as 
loving our jobs.  Never more than today, we need 
to remember why we became Postmasters and 
never let anyone or anything take that feeling 
away from us.  If it were not for Postmasters doing 
the right thing everyday, this organization would 

have a huge void that could not be filled.  There 
are many above us, who believe this organization 
could be better without Postmasters and they 
could do a better job from afar.  I challenge that 
notion, as who has more direct influence with our 
people or customers?  Someone who is right in 
the community, striving to make their office the 
best it can be or someone who lives in a large city, 
but believes they know everything about every-
thing, everywhere?   

 

As you read the quote, love what you do, because 
you then will love yourself, while maintaining your 
health to attain your personal success!  Today it is 
hard to love your job, as you are not allowed to 
actually do your job.  You are doing what others 
are telling you, but when it gets to be bottom-line, 
you are still in charge.  You need to decide what is 
right and what is wrong.  Yes we all have to follow 
instructions, but it is how you take those instruc-
tions that will affect you.  If you take them person-
ally, then your inner peace will be shaken, which 
will start to affect your health.  If you donôt take 
some time for yourself, during the day, the week, 
the month, the yearé.you will suffer.  You need to 
laugh!  You need to cry!  We all need to try loving 
our job again, by taking all that stuff coming at us 
in a different light.  Donôt take it personally, which 
is very hard to do.  Donôt take the harsh words as 
a personal assault on your ethics or creditability.  
Keep your desk clean and eat chocolate when-
ever you can.  Be true to yourself, not the people 
who keep hammering on you everyday.  Speak up 
when something is wrongéas keeping it in will 
ruin your health and along with it your success.  I 
want you to feel successful as a person, enjoying 
all the real people around you.  You can love your 
job and you can be successfulé..both can be 
done on the job and in your personal live.    

 

Remember be happy, be outrageous to your 
friends and take care of your family!  Those are 
the big things in life that count!! 

 President 

http://www.brainyquote.com/quotes/quotes/j/johnnycars393392.html
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Change: To alter, repair or adjust.  Postmasters get constantly bombarded 
by this statement and the next one in line is ñWe cannot do business as 

usual.ò 

 

Strange, Postmasters are the oneôs constantly changing, looking for ways to 
do the business differently and are the hub in accomplishing new ideas and 

changes that upper level management can only dream or micro manage 

numbers on. 

 

This article is going to address two issues.  One, the quality of work estab-

lished at your own office and two, the never ending question of whatôs in it 

for me? 

 

First, if youôre in an office and constantly spending more time there than at 

other functions like home, family, friends, organizations and most impor-

tantly health are you really managing your office or being micro managed?  
Who established this scenario?  Who allowed it to happen?  And last but not 

least, why did you allow it to happen? 

 

The latest video from USPS headquarters stated the reasons for change, but 
still emphatically stated we have to adhere to the contracts.  What is the 

difference of adhering to the craft contracts or our agreements listed in the 

ELM.  If it cannot be done within the confines that are established, then why 

as managers are we doing it? 

 

If you are in an unmanageable office due to you doing things outside the 

contracts, WHY?  The second in command of the USPS states we have to 
adhere to the contracts.  Who gave you the right to change the contract?  Did 

you get it in writing?  Postmasters, now is the time to manage your office 

correctly by the contracts.  It will be the true picture that Congress can take 
and request what is USPS headquarters doing to correct the issues, period.  

Now, is the time to CHANGE back to managing your office correctly and 

requesting your POOM, District offices and Area for the proper contractual 

help. 

 

The second subject is near and dear to me.  Being involved with the NAPUS 

Colorado chapter is and always will be a second family to me.  I wonder 

what is going to happen now that there is no reason for Postmasters to  

break contracts, steal revenue outside their areas and all other issues since 
their personal financial wealth is all thrown into the same larger pot?  We all 

have to pull together now for an area percentage.  More of a reason to be 

involved with Colorado NAPUS. 

 

Who did your officers represent last year, before this change?  Try from an 

OIC/PLMR up to and including a level 24 Postmaster and everyone in be-

tween.  Did we win all the time?  No.  Did we get things changed?  Yes.  We 
have covered everything from minor misunderstanding of regulation with 

POOMs up to and including removals for trumped up excuses due to even 

upper level management didnôt have a reason.  We even had a POOM con-

sidering covering to carry a route due to being short of help, created by????? 

 

Together, we can make a difference and we will be stronger as an organiza-

tion if you, yes YOU get involved with this organization.  Maybe if enough 
of us start addressing the hiring issue, we could even get the oneôs saying we 

donôt need replacements to help cover our compliment issues.  Think about 

it, they claim to know your office better than you so come out and show us 

how to do it while doing their own work.  Thatôs what they ask us to do. 

 

Younger Postmasters, not involved or just quite wall flowers, now is the 

time to get involved.  I know, Iôve been there.  I have heard all of the ex-
cuses, but now my question to you is:  Who is going to represent you when 

the true VERA kicks in?  A lot of your representatives will be going the way 

of fishing poles, shade trees and other interests.  Who are you going to turn 
to for the proper knowledge and representation if you donôt get involved?  

Our National Sec/Treasurer in his issue of the Gazette this last time stated 

exactly why you need to attend your conventions.  There are a multitude of 

reason.  The best one is for Yourself and your fellow Postmasters. 

 

Knowledge is power in the correct locations, so ñLet us do together, what 

we cannot do alone!ò  Sign up for the multi-state convention in Cheyenne 

and until then, ñGetr Done!ò 

 

Charlie 

1st Vice President 

      

     The church service on Sunday morning was very nice.  Then I was off to a Service Rep meeting.   This was the start of learning all the services the 
NAPUS Federal Credit Union has to offer its members.  There are so many that I had not paid attention to: Group Ins Plans, Supplemental Retirement, Long 

Term Care, Group Term Life Supplemental, Health Ins Plan, Accidental Death and Dismemberment Plan.  Then there is Liberty Mutual Auto and Home-

owners Ins. 

   

   Elaine Ethier gave a fantastic talk on the upside of the failing economy.  Telling us that if we need to purchase a car, or whatever, and we can afford it now 

is the time to do it.  She told us about the Loan Rate offerings, 100% auto financing for 25-36 months at 3.25% APR.  You can go to the NAPUS FCU web-

site (member connect auto and home) and search for the car you want.  Also, this may be a good time to refinance our homes at lower interest rates.  After 
talking to her this week, I will be doing that.  They have a Loan Sale going on called the Great Outdoors Loan and Sales Adventure at 6.9%. terms up to 60 

months.  Credit line up to $15,000éAlaska anyone? 

 

     The Legislative Leadership Conference was such a great learning experience.  Oh, and do you know how great Colorado Postmasters are and how much 
fun they can have?  I will have lots of information on the great services the Federal Credit Union has to offer at the State Convention.  Do please plan to 

attend as we do not want to lose our Convention Leave Benefits. 

 

God Bless ð  Patty Sanchez 

Service Representative 
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What a beautiful tree the cherry tree is when it is in bloom!  Last 

week I had the privilege of attending the yearly Legislative Confer-

ence in Washington, D.C. and the cherry trees were just starting to 

pop in to flower.  This was the first year we were able to see the 

blossoms on the trees and they are fantastic. 

 

As everyone knows by now the recession is also affecting the Postal 

Service.  Organizational changes and district closings were an-

nounced at the conference; therefore we will see a lot of changes 

happening between now and the projected date of August 2009. 

 

In the past those of us who made the visits on Capital Hill were 

given a list of bills that are being worked on by our Representatives.  

This year was a bit different, as we mainly stressed the importance 

of getting H.R. 22 passed and to the Senate. 

 

 H.R. 22 is to enact legislation to enable the USPS to refinance a 

portion of its retiree health prefunding obligation, and use a part of 

its required contribution to pay the employer share of current retiree 

health premiums.  We also stressed the fact that H.R. 22 is not a 

bailout and does not require taxpayer funds. 

 

At the time of the conference three of our Representatives have 

signed as co-sponsors of the bill, H.R. 22.  We had very favorable 

talks at all of their offices and I hope to hear in the near future that 

all our Representatives are co-sponsors. 

 

President Podio and PM Rep Bolesta also had a chance to visit our 

two Senators offices.  They had hope that our Senators will also 

support the bill when it reaches the U.S. Senate. 

 

I also had the privilege, as Legislative Chair , to attend a meeting in 

which Senator Susan Collins, Ranking Republican on the Senate 

Homeland Security and Governmental Affairs Committee, and 

Senator Tom Carper, Chairman of Senate Subcommittee on Federal 

Financial Management spoke about the current postal issues and 

their hopes for the future.  They are both awesome speakers and I 

left the meeting feeling very optimistic about the future of the 

Postal Service. 

 

In closing I ask that all our NAPUS members contact your Congress 

Representative and ask them to support the following bills: 

 

 H.R. 22:      Retirement Health Trust Fund 

 H.R. 235 ï S 484:     Social Security Fairness Act, which 

repeals both the GPO & 

           WEP 

 H.R. 958:     Retirement credit for unused sick leave for 

FERS employees 

 H.R. 1203 ï S 491:     Amend Internal Revenue Code of 

1986 to allow Federal 

                                 civilian and military retirees to pay health in-

surance premiums on a 

                                 pretax basis and allow a deduction for TRI-

CARE supplemental 

                                 premiums 

 H.R. 1604:   Universal Right to Vote by Mail Act, ñNo-

Excuseò Absentee Voting 

 

Our next item on the agenda will be our State Convention in June.  

We are once again joining with our sister state of Wyoming.  This 

year the convention will be in Cheyenne.  Please make plans to 

attend and use your convention leave! 

 

Till next time, 

 

Debbie McKibbon 

Legislative Chair 

Itôs less than two months before the Colorado/Wyoming State Convention, in Cheyenne Wyoming, and I know 
everyone is getting excited to receive some well deserve training.   Some of the training classes being presented 
will be SOX, and other classes that will help you run your office more effectively and efficiently. One training ses-
sion being considered is a class that will help you to better perform required task in your office, including reports, 
ordering supplies, and other duties. Once the classes are finalized we will be looking for trainers and if anybody 
would like to volunteer please contact me at co81212@msn.com.  

 

 I have really enjoyed the training classes from the state conventions attended; the training provided resources 

that helped me professionally and personally.   

Frank Parker Jr. 

4th Vice PresidentðTraining 

2nd Vice PresidentðLegislative  

mailto:co81212@msn.com
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How can it be spring already?  Not that long ago I was 
dragging those Christmas presents out my back 
door.  Well as they say all good things will come around 
again.  Unless you or one of our fellow postmasters takes 
the next PM VER that the postal service is offering.  With 
this in mind I would like to enlist all NAPUS members in 
helping me get in touch with all the new OIC's, Postmas-
ters, that will be arriving in post offices near you.  Not only 
will some of us take the VER, but it is my understanding 
that the district is soon going to open the vacant offices to 
competitive processes. As this happens I need YOU to get 
a message to me at j.waida@comcast.net, or call me at 
303-709-8227.  Just a quick message or note of the office 
that is losing a Postmaster or OIC.  The name  and num-
ber  if you know it , but not necessary.  With your help we 
can continue to keep NAPUS strong as we enlist new 
members. 

  

It is a very bad idea, the way times are, not to belong to 
the best Postmaster organization in the country.  We are 
constantly being handed more and more to do with less 
and less hours and in a lot of cases less people to do 
them with.  Being a NAPUS member is having a good in-
surance policy.  If you are called to the table by your boss 
for circumstances beyond your control, you will not go 
alone.  A NAPUS PM representative will be there with you 
to be sure that all of your concerns are heard.  DO NOT 
GO ALONE TO ONE OF THESE MEETINGS!  Call one of 
the officers in this news letter and we will get you in touch 
with the right person.   

  

Remember, do not work off the clock, do all counts and 
reports on time, make sure your stamp stock, cash draw-
ers, and time cards are correct.  Do not borrow postal 
funds! Do your job to the best of your ability and things will 
be fine.  I need your help!  Let me know of any vacant of-
fices, so I can get these people to join NAPUS. State con-
vention is June 8-12 in Cheyenne, WY.  See you 
there.  Until next time, STRENGTH IN NUMBERS! 

  

John Waida 

Membership 

A big HOWDY DO to my NAPUS family, 

Is this year moving right along or what? Itôs already spring 

and the birds are singing, the flowers are blooming, the sun is 

shining, blah, blah, blah any how I canôt wait for summer! 

And part of spring is that spring cleaning thing, so when you 

are tossing out your officesô old records, be sure to check the 

ASM for retention times. 

 

I attended my first leadership conference with NAPUS last 

month and what an experience that was. It was jammed 

packed with training, guest speakers and of course trips to the 

ñHillò. Not only did I get secretary/treasurer training but also 

how to talk to our representatives about our issues that we all 

are affected by. We heard from both Potter and Donahoe and 

so many others. There was so much new information in such 

a short amount of time it could get overwhelming, having 

experienced members with me helped tremendously. 

 

I would encourage those who are not actively involved in our 

chapter to get on the horse and join in.  In this ole girlsô opin-

ion, those of you who are new to being a Postmaster NEED to 

get involved. Where are we going to be when the tried and 

true start retiring? Itôs already happening, thank the good 

Lord that some of them are still active in the retirees associa-

tion and help us out. If you donôt involved now, where is that 

going to leave our chapter in 5 years? In 10? I for one am 

learning everything I can when I can. I plan on retiring from 

the USPS.(I hope anyhow) I want to be able to defend, stand 

up for, be sure of myself in the event I have to. How often do 

you hear about a Postmaster, OIC or supervisor getting in 

trouble for something they did? Is it preventable? YES! Is it 

lack of common sense? SOMETIMES! Do you have someone 

to represent you? NOT IF YOU DONôT INVOLVED!!! 

Think about it. 

 

What a great segueééééééééé.Itôs time for our 

State Convention and I hope to see lots of new faces and lots 

that I recognize. What an awesome opportunity to network 

with fellow Postmaster from our District. Come check out the 

training, run for an office, or just say hey and have some 

much needed fun away from the office. Remember we have 5 

days of convention leave every year. Use óem or lose óem! 

See you in Cheyenne,   April 

 

P.S.  Helpppppppppppééééééé.I need door prize and 

auction donations.  I may need a wee bit of help with the 

50/50 drawing. Iôll be ñaroundò Monday afternoon to drop off 

prizes and accept help from whoever is willing to give. 

Thanks. 

3rd Vice Presidentï Membership Secretary Treasurer 

mailto:j.waida@comcast.net
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PAC Chairman 

he was informed that he had been over paid for the first three 

months and he would have to repay the money to Social Secu-

rity.  He was also informed that he would lose over $400 a 

month. 

 

HR 1203 has been introduced to allow retirees to pay their por-

tion of their health insurance premiums with pre tax dollars just 

as active employees currently pay their premiums.  Retirees this 

would put money in your pocket ïa real economic stimulus 

package!  Now you have an opportunity to help out in the effort 

to get these and other key legislation proposals passed.  Every 

year you receive a letter from NAPUS National Office present-

ing the need for Political Action Committee funds. Thank you to 

those of you who responded. These funds must be solicited from 

the membership so that NAPUS can support and educate those 

candidates for Senator and Representative who will support our 

cause on Capitol Hill.  These funds are not tax deductible but 

they allow us to contribute to the campaigns of our elected rep-

resentatives.  They also allow NAPUS members to attend politi-

cal dinners, rallies, and other meetings in their states so that 

Postmaster views can be made clear to those whom we have 

elected.  If you know of an event that will give us an opportu-

nity to present the NAPUS legislative agenda and to meet your 

elected representatives personally, inform Bob Levi and Cora 

Lee Martins in the NAPUS national office.  They will make a 

determination if representation is needed and if funds are avail-

able for a NAPUS member to attend the event. 

 

Without your contribution to PAC none of this is possible. Colo-

rado members contribute far less than our neighboring state 

Nebraska and other states with a similar number of members.  In 

fact Mississippi has already raised over $2000 this year.  Spend 

a little now to help secure your benefits both as an active em-

ployee and as a retiree in the future.  Use the automatic deduc-

tion from your pay via payroll deduction or from your NAPUS 

Federal Credit Union Account.  You simply fill out the forms 

available from the NAPUS.org web site.  PAC will recognize 

those who give via electronic deduction with a special pin if 

your contribution is at least $5.00 per pay period for active em-

ployees and $10.00 for retirees.  This will be only $130 annually 

for active employees and $120 annually for retirees.  Last year 

Colorado contributed over $3000 with only 74 members con-

tributing.  Wonôt you do your part to join your fellow members? 

 

This $5.00 or $10.00 donation is a small amount to pay for 

peace of mind knowing that YOUR best interests are being pre-

sented to those who make the laws that govern your pay and 

benefits. 

 

Sheila 

 

PAC FUNDS ï ARE YOU PART OF THE ñPACKò? 

 

 

Going to Washington D.C. is always an adventure.  This trip 

gave your ten NAPUS representatives an opportunity to visit 

with our Congressmen and Senators, or more realistically their 

aides and fly back in a blizzard!  I have been to Washington 

several times to represent Postmastersô views but this time you 

could feel that the ñpulseò in      D. C.  was quite rapid.  Aides 

were talking to groups in the halls, in the reception area of the 

Representativesô and Senatorsô offices and in their offices.  The 

buzzer notifying the Representatives of the call for voting was 

going off constantly.  Once we actually were invited in to Con-

gressman Polisô office to present our case for passage of HR. 22.  

You will read elsewhere about this bill, but if you want to know 

more go to www.thomas.loc.gov to learn who has co- sponsored 

this legislation and whether the bill has reached the floor of the 

House of Representatives. I do believe we presented a good 

case. There were three Colorado Representatives who had 

signed on as co-sponsors before we met with them and at least 

three more by the end of the two days.   HR. 22 is a request to 

accelerate the law that will go into effect in 2017. It will allow 

the pre funded Retiree Health Benefits Trust Fund (currently at 

$32 Billion) to pay for the USPS part of the premium for FEHB 

health benefits for Retirees.  The USPS is the only entity that is 

required by law to pre fund its retiree health benefits. 

 

Without passage of HR 22 the Postal Service will have to pay 

$5.4 Billion on September 30, 2009, to this trust fund.  Since the 

projected short fall in revenue this FY is going to be $6 Billion, 

the Postal Service will be forced to borrow funds and cut back 

services to meet this obligation.  Postmaster General Potter has 

already proposed reducing service to five days a week.  This is 

projected to save between $3.5 and $5 Billion.  He stated that 

we are at a critical juncture. Passage of HR 22 to give the Postal 

Service 8 years of relief from this financial obligation will give 

the USPS the opportunity to respond to the current economic 

upheaval. 

 

Again we represented the Retirees with a plea to pass HR 235 

which will eliminate the Government Pension Offset and Wind-

fall Elimination Provision.  As you probably already know, you 

cannot receive two government pensions even if your spouse 

dies and you would otherwise be eligible to receive a portion of 

their pension or Social Security benefit.  There is a 2 to 1 offset 

and quite often this means that you would receive none of the 

death benefit.  The Windfall Elimination Provision means that 

you cannot receive a government pension and also receive So-

cial Security benefits even if you have worked enough quarters 

and have completed two careers, one as a federal employee and 

one contributing to Social Security.  I have a friend who is in 

this position and after retiring as a teacher and a career soldier, 
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 As I write this article on April Fools Day, I reflect on the old 
adage:  ñA fool and his/her money are soon partedò.  We could restate it for 

the current climate of the Office of Inspector General (OIG) toward Post-
masters to read:  ñA fool and his/her job are soon parted.ò   Donôt be think-

ing that you wonôt get caught for doing something foolish.  For Postmasters, 

our financial record keeping systems are becoming more transparent all the 
time.  Certain actionsðor absence of actions (like not verifying and accept-

ing stamp stock shipped to your office within eight days of the shipment) 

will send up an immediate ñred-flagò, and will bring your office under scru-

tiny by the OIG. 

 

 Remember, SOX compliance will be mandatory by the beginning 

of FY 2010 (next October), and USPS could be fined if we are not achieving 

the benchmark levels set for compliance.  That is why SOX is such a hot 
issue right now.   OIGs are also scrutinizing company credit card and pur-

chasing procedures; as well as facility security procedures. 

 

 With the current financial dilemmas facing the US Postal Service 
causing Postmasters to lose many of the tools that they need to manage their 

offices effectively, we are often faced with difficult choices.  How do we 

prioritize our daily tasks when we know we donôt have the resources to 
finish all the tasks facing us each day?  Making the wrong decision has cost 

many a Postmaster their job; or at the very least, an administrative discipli-

nary action has been initiated against them. 

 

 If you are facing such a critical choice that could affect your 

career future (e.g. not delivering all of the mail on a given day because of 

staffing issues); my advice (from the National PM Reps also) is to consult 
your MPOO or POOM for guidance at the first opportunity, and get their 

instruction and response preferably in an email.  If you cannot comply with 

their instruction because of lack of resources; document the obstacles to 
your successful completion of their instruction, and suggest an alternate 

solution.  Again, ask for confirmation from the POOM in a read-receipt 

email you send to them.  In other words, C.Y.A. and donôt accept the mon-

key from off of their back!!  After all, they are your manager! 

 

 As times get more challenging, the tightrope we walk between 

upper management and our own employees becomes narrower and it is 
harder to maintain our balance. Which brings me to an explanation of the 

dreaded P.I.P.  Even though we may view it as discipline, it is not; and it 

should not be used as a threatening and intimidating tool. The Performance 
Improvement Plan  can create a useful dialogue between a Postmaster and 

their  POOM with assistance from a PM Representative.  (The following 

paragraphs are taken from an article by George Finley, National PM Rep 

from S. Carolina). 

 

 ñReceiving a P.I.P. can cause great fear and anxiety.  The best 

way to reduce this fear é.is to educate oneself.  All the rules and regula-
tions which govern the proper implementation of a P.I.P. are easily accessi-

ble from the USPS Blue Page  From the Blue Page go to the USPS Law 

Dept and print out the document, ñPerformance Improvement Plans for Non
-Bargaining Employeesò.  This document was prepared by the Law Dept. 

and will furnish you with all the information you will need.ò If a District 

plans to reference  a PIP in a future MSPB proceeding, they must follow the 

procedures outlined in this document.  A two-week time frame is usually 

the standard amount of time needed for a properly completed PIP.ò 

 

Following is a PIP process checklist: 

1. Supervisor identifies the employeeôs performance deficiencies.  

Lists evaluation observations, locates and reviews underlying 

documentation and 

criteria, compares performance with performance standards, 

identifies specific deficiencies, identifies potential causes, identi-
fies potential solutions, and reviews procedures for conducting 

discussion. 

 

2. Supervisor notifies employee of deficiencies and receives 

employeeôs input. Meets with the employee, tells the employee 
purpose of process is to assist  in improving/reaching accept-

able performance, reviews with the employee: supervisorôs ob-

servations, paperwork, evidence of deficiencies, clarifies expec-
tations, receives the employeeôs input, discusses performance 

gap, discusses the employeeôs career goals, has the employee 

identify training, resources, and/or  mentors  to be incorporated 
into the PIP; considers whether representative/management asso-

ciation should be involved. 

 

Proposed PIP.  Supervisor draws up the PIP with the technical 
assistance of Labor Relations, goes over the proposal with 

the employee, modifies the proposal based on the em-

ployeeôs input, stresses that it is important for the employee 
to be honest about the time frame, resources needed, etc. 

BECAUSE FAILURE TO MEET THE PIP MAY RE-

SULT IN REASSIGNMENT, DISCIPLINE, ETC. 

PIP is presented to the employee, acceptance and signature of the 

employee and date; supervisor reminds the employee to tell 

supervisor ASAP if a problem develops with any aspect of 

the PIP (training, resources, mentor, time-frame) 

Monitor and benchmark progress.  Ongoing feedback at set inter-

vals set forth in plan, assistance to the employee at appro-

priate times, support. 

Plan Closeout.  If the goals are met: Congratulations, discussions 

of what follow-up support is needed for the employee to 

sustain acceptable performance.  If goals are not met an 

option may be to extend or revise the plan. 

Remember, the PIP is designed to create a discussion between the supervisor 

and employee on improving performance.  A valid PIP MUST have em-

ployee input on the development of performance expectations and clearly 
state the improvement goals.  If you are faced with a PIP, donôt hesitate to 

call NAPUS for assistance.ò 

 

 In closing, I would hope to see more PM Reps helping Postmas-
ters to proactively resolve their operational issues through use of the 

NAPUS Resolution Log process (which I wrote about in a previous article); 

and helping Postmasters navigate the PIP process to avoid administrative 

discipline. Both of these processes have the potential to create a WIN-WIN 

resolution; in stark contrast to the unfortunate case where the PM Rep is not 

called until AFTER the OIGs have come and gone, and the Postmaster un-
der investigation has already signed a self-incriminating statement.  Please 

donôt let yourself become a statisticðone of a growing number of  ñfoolsò 

who are no longer on the USPS payroll. 

 

 

 

Sheila Williams 

  

 

Retirees President 
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        COLORADO CHAPTER NAPUS 

 
Scholarship Committee 

P O Box 9998 
Elizabeth CO 80107-9998 

 

 

SCHOLARSHIP APPLICATION FORM - PART I 

 

  

 Applicant Name ___________________  Social Security # ____________________ 

 

 Address_________________________   Phone # __________________________ 

  _________________________ 

 

NAPUS Member  _____________________  Relationship ____________________ 

 

 

 College you will be attending ___________________________________________ 

   address      ___________________________________________ 

 

 

List your activities and accomplishments including offices held, awards received, community service  

and work experience.  You may use a 2nd sheet if necessary, do not attach resumes. 

 

 

 

 

 



COLORADO CHAPTER NAPUS  

SCHOLARSHIP APPLICATION - PART II 

 

 

Write a brief essay on what you hope to achieve through your choice of career: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 I attest that these statements are true and my own work, and I agree to abide by the 

 selections made by the Scholarship Committee. 

 

      Signed________________________ 

       

      Date__________________________ 
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2009 

Colorado/Wyoming Dual NAPUS Convention 

Cheyenne WY 

June 8 ï 12  2009 

Room Rates $99 single/$109 for two queen room     Suites $119 to $199 

Call Little America, 2800 W Lincoln Way, Cheyenne WY 82009 

1-800-445-6945 

Rates expire May 23rd!!!!!!    

Convention Registration mail to: 

Colorado Sec/Treasury April M Torres, 3077 Sedgwick Circle, Loveland CO 80538 

Active Postmaster/OIC/PLMR  $30 Refunded at Duck Race           Retirees                    FREE 

Registration by May 23rd.   Late registration $50/non refundable 

Spouse, Guest (anyone not paying Colorado dues)éééééé$40 

Name: ______________________Office:_________________________ 

Address: ___________________________________________________ 

 

 

Please sign to help with a committee: 

Tellers_______________________________________________    Nominations____________________________ 

Memorials____________________________________________    Education/Career Development____________ 

Time & Place___________________________________________   Door Prizes_____________________________ 

VIP___________________________________________________   First Timers_____________________________ 

Audit_________________________________________________    Registration_____________________________ 

Hospitality_____________________________________________    Scholarship______________________________ 

Constitution/Resolution__________________________________    Colorful Colorado Postmaster_______________ 

Picnic/Bar-B-Que_______________________________________     Golf____________________________________ 

 

 

 

 

*Hospitality Suite will be on a Donation Only Basis* 



Non Profit 

Organization 

P E R M I T  #  1  

D R A K E ,  C O 
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2009 Wyoming/Colorado Dual State Convention 

 

Monday June 8th: 

1:00 PM Golf and (Miniature Golf possibly) 

1:00-5:00 PM Registration 

6:00 PM Welcome reception place TBA 

 

Tuesday June 9th 

8:00 AM opening and meetings /speakers 

12:OO PM Lunch provided, recognize first timers 

1:30 PM meeting/ speakers 

6:00 PM Evening entertainment TBA  

 

Wed June 10th 

8:00 AM announcements/training 

12:00 PM Lunch provided 

1:30 PM training 

5:00 PM end meeting 

6:00 PM Live auction  

 

Thursday June 11th 

8:00 AM announcements/meetings/speakers/state meetings 

12:00 PM Lunch provided 

1:00 PM Announcements/additional training/end meeting  

5:00 PM Duck races 

 

Friday June 12th  

Drive home 

 

 

Above is subject to change ï Check Coloradonapus.com for most recent agenda. 

www.napus.org 

www.coloradonapus.com 

«Label1» 

«Label2» 

«Label5» 

«CityStateZip» 


