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Area 19 Vice Presidentd Bob Podio

Change and Struggles

Today in the Postal Service the only sure thing is
Change! A lot of Change! So much change that many
postal managers are not dealing well with all the
changes. Today we are seeing the following:

9 Possible Discontinuance of Post Offices (Mostly Rural Offices)

DUO, again mostly rural offices (with a few station and
branches)

9 Consolidation of processing plants (reducing Colorado to Denver
only)

RIF impacted employees

9 Changesin Service Standards

All this change brings a lot of anxieties, for an organiza-
tion that has never faced such challenges before in our
total existence. Post Offices have been closed over the
years but never this amount at one time and so publi-
cally. Service changes have been quietly discussed but
never officially placed in front of all of us and our cus-
tomers. Postmasters are looking at losing their offices
through the discontinuance process. Postmasters are
now faced with an APWU contract that looks to phase
out the title of Postmaster. Postmasters are faced with
reduced craft work, but no one to do the work without
violating the contract, with no assistance to solve the
issues. The struggles we all face are real and changes
are happening so rapidly that no one can take a breath to
swallow the last change before the next one is upon us.

Yet Postmasters, who are faced with larger challenges
everyday, find a way to service our customers and get
the mail delivered, despite interference and intimidation.
Postmasters are subject to being subjected to hour by
hour, minute by minute, review and verbal reprimands
for missing even the slightest detail. If Postmasters do
not respond on time to every request, they are ques-
tioned and questioned about every little mistake. But
when Postmasters ask for help, questions go unanswered
or ignored entirely. So doing the right thing may come
back to haunt a Postmaster due to receiving no help or
assistance after asking for help. The struggles/challenges
we all face are large but not insurmountable. We can
al |l make a difference even
work on the positive things we all

do and refuse to be intimidated to make the wrong deci-
sion to make a number or not report something that

needs to be reported.

We al |l need to take a deep
and take a look at what you do and DO THE RIGHT
THING!II If you have problems dealing with all the
changesé. . forget your ego
the finest parts of the Postal Service and it is there to
help every one of us. When you feel you are being pres-
sured to do the WRONG thing call EAP for help. |
know for a fact they are not there to judge you or intimi-
date you to making a wrong, unethical decision. If you
do not feel like calling EAP then call on your state or
national officers. We cannot solve all the problems, but
you can be assured all your officers will lend you the ear
you need and will try to find the help you need when the
district fails. We want every Postmaster to be successful
truthfully and ethically. DO NOT BE intimidated to DO
the WRONG THING just to get someone off your back.
Always report what you have nothing, more, nothing
less. Report what is happening in your office, not a
fairytale that does not exist.

Today the Postal Service needs to make changes to
move forward and have an organization for the future,
for the employees who have a long time ahead of them
and for employees who have not even been hired or born
yet. That is a Postal Service we all want and will work
hard to achieve. There are hard choices to be made and
no one at our levels will have any say in the future
Postal Service except, NAPUS needs your help to get
our issues heard in Congress. Every Congressman/
woman will listen to people from their district and you,
every single one of you, can have that influence. It is
then up to the Congressman/woman to have the guts TO
DO the RIGHT THING! We need to hold them very
accountable to DO the RIGHT THING!

The Postal Service is going to change and change and
change and change. We all need to ride the tide and be
ready to accept change for the foreseeable future.

Bob Podio

in todaydés environment if

| —
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Presidentd Joan Mallon

Are you scared yet???Things are happening and APWU Contract that makes it impossible for Level 15

changing so quickly that programs are being deployed  through 18 offices to not violate it. What is next???

before they have been thought through. Itisclearthat What i s really scary is that
the Postal Service Headquarters and the Colorado/ Post al Service Manuals and AG
Wyoming District have no master plan but are running leaped before they looked or at least before they read the

around like chickens with their heads cut off. DUO, manual. Fortunately in 6 cases we were able to show the

Post Office Closures, MPA Closures. Each different District that DUO either did not follow the DUO Guide-
program has no idea what the other one is doing. One lines or cost much more money than they projected to
office was to be the receiving office of DUO showed up  save. PO Closure meetings were being set up without the

on the Closure |ist. G| e nregoireddinp@ fromithe Bostmagter ANow | findsthatrsgree

no one bothered to check to see if all the offices could of the Community meetings only have one postal repre-

handle a semi. Now just days before the processing sentative attend and not the required District Manager or

moves to Grand Junction the District figured out thata  POOM.

smal l er truck wil!/ need to be usedéand not all mai | for
the 5 offices on this tr ucSomwmnebkshge foiou iswe need to svarietagetheraaom-e x t r
run? How late will they get their mail? municate with each other, reach out if you need help and

l end a helping hand to Post ma
Many of offices have been aliffituhstuadon dhaniewha NAPUS is all aboud t
have answers to many of our questions. Are Postmas- Join us at our state convention next May to learn, grow
ters who were exempt now since their workload has and pay it forwardé.
gone away are they still exempt? Or not? Although
Headquarters in a meeting with NAPUS clarified this OLET US DO TOGETHER WHAT WE C

the Colorado/ Wyoming DistrAlLcQNEsot i | | hasndédt gotten the
information from Headquarters. P O Box mail not arriv-
ing at the fAgivingodo of fi celsan Malldni | noon or | ater and no

lution to the problem. DUO was supposed to be trans-  President, Colorado Napus
parent to the customer. At least we are no longer hear-
ing that.

Postmasters Representativé Wendy Snelling

Itdés that time of year again as we head into the busy
lenges we will be facing in the next few months, | just want to remind each of you that NAPUS is here to support you
through every challenge you may face.

That being said, | also want to let you know that we have once again decided to hold our State Convention in Winter Park,
CO. The dates for convention will be Mayp32012. Please mark these dates on your calendar now and plan on spending

a funilled and informative few days with us. Room rates will be $68 per night based on double occupancy. There s a
$10 charge per additional person up to 4 persons in aroom. Suites are also available for $108 per night. This year, break
fast is included in the price of the room. If there are specific topics that you would like to see addressed at thenconventio

or if you have ideas that you would like to see included in the schedule of events, please contact one of your NAPUS offi-
cers so we can try to accommodate the wishes of the membership. This convention is about YOU!

Wendy Snelling
PM Rep
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Third Vice Presidentd Frank Parker

Why become a member of NAPUS? As a Post- Share with them the benefits of membership by

master or OIC you will gain access to many sharing the talking points on our website and

valuable services and benefits available only to those listed above. You were motivated to joiin

NAPUS members. In addition, you will join a motivate someone else! A 100% membership

special fraternity of more than 34,000 other rate guarantees a stronger voice at pay talks. A
Postmasters, officeran-charge, and retired 100% membership rate ensures that Congress
Postmasters. You will gain additional insight, |l istendéds to our voice when
ideas, and career assistance by networking with about workplace conditions, pay and benefits,

your fellow NAPUS members. and other legislative agenda items that affect

Postmasters of the United States Postal Service.
NAPUS members own outright the NAPUS Na-

tional Office building in Alexandria, VA. A Na- Our current Colorado NAPUS membership

tional Office staff of full-time professionals work stands at 62.70% as of Sept 30, 208bwn from

to promote the interests of Postmasters and last year due to the hold on filling postmaster

OICs. positions and closure of some offices. To im-
prove this percentage, please direct any newly

NAPUS enjoys strong financial health. The or- appointed Postmaster/OIC to me at 71505

ganization maintains a healthy reserve fund bal- 2096; or give them a 1187 to fill out and send the

ance on membersd behal f . fordtoR55%IumbiddeDn,tColaadd Springsp -

pointed Budget Committee, the makeup of CO 80918; or direct them to the national web-

which changes every year, but always includes site www. napus.organd then follow the link to

the national secretarytreasurer and one return- Free NAPUS Membership. Please send me an e

ing member for purposes of continuity, draws mail if they do it on the national website.

up the annual NAPUS budget. The Budget
Commi tteebs recommendations a
considered and voted on by the NAPUS Na-
tional Executive Committee.

Membership in NAPUS is voluntary; we can

only be a successful management organization if
each current NAPUS member makes it his or
her personal responsibility to invite new mem-
bers to join. Get to know your fellow Postmas-
ters and ask them why they are not a member.
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Secretary/Treasure® April Torres

What does change mean to you? Stop and think about it for a minute. Could it be coins in your pocket? A
new color on your bedroom wall? A different hair style perhaps? How about the chill in the air that comes with the
new season? The loss of a loved one or the blessing of a new little one? Change happens every day, everywhere to
everyone. How do you deal with it? What if your "change" is that you no longer have a job? Are you a part of a family
that is fighting for you to keep your job, your benefits and your sanity? Can you do more to be involved, to be part of

the solution rather than just sitting back and hoping someone
Of fice is making BI G changes and they affect every one of wus.
Come to our state convention and get up to date info on whatod
need. Make new friends and catch wup with oihWinter ReekLColoréddave t he d

What an awesome National Convention we had this year. They offered so much information and
training that it was mind boggling. Thanks to the chapter that made it a great success. | got to spend a few extra days
playing and exploring the Island, what a great experience. To those who have never been to National Convention,
make plans to attend. We are off to Oklahoma next year so get your cowboy boots shined up so you can join in the
camaraderie.

April

Second Vice Presiderd Debbie McKibbon

As | sit down to write my newsletter article, | am reflecting ~ The Postal Service restructuring has put some of us in a tail
on both the good and the bad things | have experienced in  spin of late and | am definitely one of the spinners! My
my 27 years of being in the Postal Service! office is on the list for being closed down which qualifies
as a bad thing! The Town Hall Meeting was held on Sep-
tember 28 so the process has started. This is one thing |

The very first thing | count as a blessing is working with di dnoét expect to ever happen.
my fatherin-law my first year on the job. | really enjoyed
|l earning the job from someone who didnét mind all the

dumb questions and had the patience to make sure | was | urge everyone to contact their Senators and Congress
learning everything right! | was lucky enough to become a Representatives in both the state and in Washington, DC
regular window clerk, as we were known way back when,  about keeping all Post Offices open. Our Constitution
within the first year and get the great Monday thru Friday states that all communities are entitled to have their Post
hours. Yeah no more split shifts, what a thrill that was! Office and closing the small rural offices is not the best
way to go to try to save the Postal Service. The savings
will only be .7 of 1 percent of the annual budget & there are
When | got my Postmaster position at Hasty 13 years later | many ways and places to cut larger expenses. Just getting
thought | had it made & | déowWd ovVvedpaypdéntniingdt ¢ htehé om@t hoe
in the building by myself and all the paperwork that the job  back would be a big step in the right direction. Please pick
required. It was exciting to me to know that I was doinga  up your phone and call all the state offices and the offices
great job helping the local customers and all the travelers | in Washington, DC and voice your opinions. The one thing
helped throughout the years. about our great country is that we do have an opinion and
we can make ourselves be heard!!

When | did my O.1.C. at Granada Post Office | joined

NAPUS and was welcomed into a great second family! | Respectively submitted,
have had the privilege of being State Secretary and the Leg- . .

islative Chairperson, which I really enjoy. However, there ~ D€Pbie McKibbon
is so much going on within our organization that at times |  Legislative Chairperson
feel as if there should be one or two more of me to keep up

with everything that is going on!

]
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First Vice Presiden®® Charlie Turner
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Hello, out there! Hiding? Trying to stay low keyed,
sliding below the radar or whatever?

Guess what, it will not work! If you are within 10
miles, 20 miles and now they are looking at 30 and
beyond between offices, you are in the spotlight!
Uncomfortable? You should be! Alone, now that is
by choice! You, all members need to be involved
with the organization that will go to bat to repre-
sent you, the Postmaster.

We are not a union, just an organization of Post-
masters, ensuring the right thing is done for Post-
masters. This gets accomplished by Postmasters
volunteering their own time.

For over nine years as an officer, |, as well as
many others, have tried to get more of you in-
volved in YOUR organization. Currently now when
you need to be represented the most is also when
you need to be involved the most!

If you haven't yet, you need to sit in a community
meeting dealing with the study of the closing of a
Post Office. Listen what the higher ups think is
guality service to the communities and what will be
taken away. Why they think it will be just as good
if not better for the community. What is being of-
fered is a far cry from the quality of professional
service given currently by the Postmasters and
OICs.

Each of us, working together can and will make a
difference in the current outcome of what the US
Postal Service is and will be.

We, all of us Postmasters, have to be involved. All
of our jobs, future and retirements are on the line.
Everything is up for grabs in their insane balancing
of the workload and budgets. No one is going to be
left out, from the largest to the smallest Postmas-
ter.

We have to keep in touch with each other, keep
ourselves updated on the constant changes and by

doing so, close their window of opportunity to re-
duce or eliminate our job position's. We have to
join together to be able to provide our customers
the best possible service while retaining our job
positions.

Less than eight months away we are planning to
hold the best training and informational convention
for Postmasters that has been planned for a long
time. Hopefully we will still retain the position of
Postmaster by keeping our Senate and Congres-
sional representatives educated and informed of
what is considered the best possible service for our
and their communities.

So in your future planning are you going to plan on
doing something to help retain your job position as
Postmaster? Start now, plan on attending the state
convention in May, 2012 in Winter Park.

All of us combined, will make a difference. Hiding,
staying low keyed or flying under the radar by
yourself will only result in the lost of your position.
You have to be involved. There is no other way!
We have to support ourselves.

For nine years | have stated, " Let us do together,
what we cannot do alone!" Now more than ever
this statement rings true. Quit hiding, stand up and
get involved. It is your job, your future and your
future retirement on the line, so you have no rea-
son not to be involved with your organization, the
National Association of Postmasters of the United
States.

As always, contact your fellow Postmasters, Offi-
cers or Retirees when you need help and until | see
you at State convention, Let's Get'r Done!

Charles L Turner
TURNER'S
Part of the solution, not the problem!

COLORADO POSTMASTER



Second Timerd Deb Reams

HiAll OPUERTO RI CO6

o0 WOWo6 ! I s the only word that comes to mind in descri
vention in Puerto Rico.

This convention was actually my second one, but | plan on going to Oklahoma City next September.

What a learning experience! First of all, the people who go to the convention, mostly Postmasters,
some retired Postmasters, and some postal people are the best ever in the Postal Service. They are truly
concerned about the future of the organization. If you are at all in appreciation of the job you have and the
people you work with, not to mention the bennies, you need to be involved with Napus. Hard working Postmas-
ters go the extra 10 miles to make sure that the rest of us are taken care of! Wake Up, A lot of these
hard working Postmasters are retiring!!!! We need members and replacements!! History was made this
year because of all the unrest that is going on in the Postal Service. It was an awesome thing to watch

I met some very cordial, intelligent postmasters with lots of knowledge from all over the country
including Hawaii. Some of the Postmasters that are leaving us left us with some very useful tools to use. I,
for one, am very grateful that they took the time to organize all that information. Volunteers who put on the
classes did an exceptional job.6é6 LOL6 the Salsa class ca

The people of Puerto Rico that we came in contact with were very professional, nice and helpful.

Some of us took time to go to the rain forest to go zip lining! Yep, it was a great experience. Guess
what! | forgot my glasses and contacts at homeé so you
fairly eventful!! Kim (one of the guides), she was so ni
ndt show it) that | about prope
backwardé. twice! She had a goo

All in all, the weather was beautiful, the pools were

mesmetrizing and the company was exciting to say the

least. The Puerto Rican people put on a wonderful con-
vention. I know they ordered t
just for me! The atmosphere and ambiance was gor-

geous.

What a memory! lll never forget it!

For Oklahoma Cityé. what the he
Postmaster by the hand and bring them along. It will
be the time of there life and yours.

Visit the Colorado Website at:
COLORADONAPUS.COM
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RETIREES LOUNGE

It 6s

Al l

about Friendship

Everyone had a great time. Retired Postmasters, spouses, friends, even a young grandson joined together in shadegwitiaker-
derful homemade dishes, fresh fruit, veggies, hamburgers, brats and accompanied by cold drinks.

The group of 26 met in Greeley Colorado at a beautiful park where a covered pavilion, grill and restrooms were prosdetowied

sharing old pictures, old

stori

eséremember.i what

ng

longer with us or unable to attend but then bounce back to the realization that we were there and care enough abachstle&irtg e
make the journey from South Park, Arvada, Fort Garland, Longmont, Leadville, Loveland, Westminster, Briggsdale, CologgdGiSpri

crest, Aurora, Sterling, Wheat Ridge and Golden.

Robert Louis StevensonsdidA f ri end i s a

present

you give yourselfo.

So I would say Colorado Retirees had a fantastic Christmas in July as we exchanged each other as presents!!!

Many thanks for hours of calling and mailing out invitations go to: Ted Carrico, Chuck Howard, Pam Bolesta and JudyTGandsn.
Pam for finding a perfect place. Thanks to Jim McEchern and others for cooking. Thanks to all for bringing food asdAiBiGe
thanks to the cleanup crew (you know who you are). A big WELCOME to Janet Blandshine, a newly retired PM from Indizma, who

lives in Colorado Springs.

A fri

Remember éLi ve

b ook
Love

of
Mu c h

end is a rare

Wel | ,

CIAO
Judith A. Gorden
Associate Member Rep

whi

ch
and

but
Laugh

one copy is

Of t en!

PAC News

Palitical Inaction

Some days it would seem that America might be better off if
there were no politicians in Washington making a mess of our
lives. Some days we might long for the time when statesmen
chose to represent the American people not because of their
personal gain but because of a desire to do what is right.
These are my thoughts and not those of NAPUS.

The reality is that the cost of a political campaign is more than
most citizens will be able to compile individually. That is why
groups have devised Political Action Committees. These
PAC's allow members of these groups to contribute funds to
those candidates who will espouse the group's cause in Wash-
ington, D.C. As NAPUS does at each meeting, each year and
in each subsequent political election campaign , we gather
together funds to gain access to current and potential politi-
cians. Now it is painfully evident that we need to do more in
this education process.

If you are not aware of the legislation being brought to the
House Oversight and Government Reform Committee in the
form of HR 2309 on October 5, you might want to take the

time to find out what Rep. Darrell Issa of CA is proposing.
Apparently, this Representative has decided that he has a plan
that wil/l ireformdo the USPS s
the taxpayers by requiring a
stance, political INACTION would be preferable to disman-

tling the US Postal Service.

Congress needs to be educated about where the USPS receives
funds for operation. Congress needs to be educated to know
that they are the ones who have creatatlleast in parit the

deficit caused by requiring prepayment of retiree health costs.
But there are individuals in Congress who are trying to

enlighten others so that they can correct this problem.

Colorado has had the lowest contribution to the Political Ac-

tion Committee this year since | have been involved in asking

for contributions. | realize that money is tight. You have obli-
gations to finance. If you cannot help to finance your future by
educating these politicians via the PAC funds, please make a
call or write a letter to your Congressmen and Senators to tell
them how you feel. Please send that letter soon because the U
S Postal Service might not be around much longer to deliver it.

]
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RETIREES LOUNGE

. .. must provide them a means to access those assets. This step
Protecting Your D|g|ta| Assets requires you to write down thesernamesandpasswords
needed to access your computer files and internet content/
accounts. You may also want to consider nominating a digital
executor that your personal representative or trustee can use to
obtain over the assets and prepare them for distribution.

| received a letter from our attorney with this intriguing title. 1
really did not think of my 'digital assets' until | received this
letter. After all, | have entered the computer age reluctantly.
What do | have that would be considered a 'digital asset'?
After reading Meg Elizabeth Gaoblet's admonitions | thought |
actually do have some work to do in providing for my heirs
and making the transition of whatever assets | have as smooth
as possible.

Preservation

Finally, the mere existence of digital content does not ensure

that it will be preserved. Technological advances have made

many file formats obsolete. Moreover, the files will only be
accessible as long as your computer hard drive remains reli-

able and the online service provider remains in business. To

avoid this sticky issue, make copies of your digital assets and
store them in several online an

The following is the letter | received from the Law Office of
Meg Elizabeth Goblet, P.C., Woodland Park and Colorado
Springs:

A A i et b dri You might aevise a spread sheet (or plaig Iinedlpa er? with |
“d S es thore is a arvater likelhe rgehs o il héadifs'stich BLONESET, AECESS WIBHES . Uhdkf tfode
e e M, Calegores you might vant o st NAME CONTENTS; LO-
our world is going digital, and unless you take proactive .steps, CATION, USERNAME, PASSWORD; INSTRUCTDN'
to secure those assets t,here is no guarantee that the items lo- RECIPIENT’ NOTES. The next column might be Computer
’ & Devices foll owed by col umns s

lcatgd donr?;outrhcoirr?tplrJr:e; or pr;]one andrtl?le |terrns thrat yoiu Iurg)-t ters/photos, At home, Archive, share, delete, do nothing. For
oaded onto the internet (such as your blog or your social net- your email addresses you would want to list the server

working profile page) will become part of your legacy. (v - .

2 . S ahoo), type (Personal emails) locationw.yahoo.com
There are three primary 1SSues that 'F‘d".’"?'“a's must tackle with instructions to archive, share, delete, leave it alone, set up
when contemplating how to pass their digital assets to their

hei A A d aégo response, forward to recépient, send drafts or whatever
errs: wareness, ccess, an y ufl wishe§ rlhidhf"b ." Pos8cial websites such as Facebook
you would want to instruct your heirs as to the content and
Awareness

location. You might even want to leave a final message to be
posted after your death. In all these sites you will need to
make sure that your wishes align with each website's terms of
service.

In the past, assets such as photographs, videos, music, and
written correspondence took up a large percentage of the
physical space in our households. But today, most individuals
are storing those assets in digital form on computer hard drives
or website servers. Thus, there is a good chance that your
heirs will not be aware of their existence unless you make a
record of them and store it with your estate plan.

Don't put it off. You will be happy to have it done and assured
that your digital world will be secured.

Access
Not only must you make your heirs aware of the assets, you
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2012 Colorado NAPUS Convention
Winter Park, CO

May 35, 2012
Room Rates $68 single/quad or $108 for two room suite
Call Winter Park Resort, Winter Park, CO 80482

866-239-3989 Group Sales Code 3GL25U
A web link will be added to the Colorado Chapter ViPglgie in January.

Convention Registration mail to:
Colorado Sec/Treasury April M Torres, PO Box 375 Glen Haven CO, 80532
Active Postmaster/OIC/PLMR $25 Refunded at Car Race Retirees

Registréion by April 25, 2011. Late registration $65/non refundable

{1J2dzaS5y DdzS&ai obtye2yS yv2i LI &Aiy3
Name: Office:
Address:

Please sign tdelp with a committee:

Tellers Nominations

Memorials Education/Career Development
Time & Place Door Prizes

VIP First Timers

Audit Registration

Hospitality Scholarship

Constitution/Resolution Colorful Colorado Postmaster

FRE

[ 2t



Registrafion alse availoble on live af Www QIngs ore
Flease Note: one aftendee per registration form

Figst Mame- Last Name:
Ttk First Mame (&2 i showkd sopeqr on vour bl
FPesr Oyffce Tow Represenrjnd): City: State:
Your Mailmeg Address:
City- Stater I
Day Time Fhone Evening Fhone:
Repistration Fee:
o/10/11 1501512 501412 After 8/04.,/12
(Please circle fer that applies) to to to
12731711 4r30512 73112
Postmaster / Spouse/ Guest $150 £200 $225 $230
OIC/ Associate $150 $200 $225 §$250
Postmaster Retired $130 317 $105 §215
wmmmm

Children (17 and nader)
(Includes childs meal at the Grand Banguet)

§75 $75 $75 §75

Are vou planming oo attending the WAPUS Asonal Golf Toaraameat? 0 Yes O Mo
For $90 per golfer, this will nctode transportation to and from the Coffee Creek Golf Course, range balls, cast and green fees.
Provided with this offer is a Continental breakffast prios to the starnt and a tanch affer the towmament Prives will be awarded.

Payment:
O Check payahle to MAFITS # O Cash

O MNAPUS-FCU Visa O Amesiran Express
O Visa/MasterCard

Card Munther:
Expiratiom Date:
Card Secusity Code:

Signature:

Convention Fee: 5
___ Additional Tickets for the
Postmasters Betired Lnncheon
i@ $25 each ]
Golf Tonrnament Fes 5
Total Amonnt Tnclnded %

Check out the GREAT things Okdshoma City has to offer at socasrpostmasier.org



NAPUS

2012 Colorado NAPUS CALL

State Convention 1.800.726.3340

1.970.726.4211

Winter Park, CO :
For Reservations

May 3-5, 2012

2012 National NAPUS Convention
Oklahoma City Oklahoma
September-16, 2012

Register now at:
Soonerpostmaster.org

Check out the GREAT things Oklahoma City has to offer at
soonerpostmaster.org

|
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