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I have received numerous emails for the past month with a plethora of Postal Service News and Current
Events that effect every Postmaster in our State and the rest of the US. Our new Presidential Leader-
ship will be making major changes...go figure. Times they are a changing and if you want to keep in-

formed our NAPUS.ORG website will give you the latest news. To keep up with Congressional
notes sign up for Robert Levi’s e-napus emails and they will come straight to your email address. I’ve
heard it said that “Knowledge is Power”. I know Postmasters like to talk...just talk to your neighbor

and get communicating.

Take a minute to see what’s happening...
Editor Micah Page

THE COLORADO NAPUS WEBSITE CAN BE FOUND AT:

COLORADONAPUS.COM
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KEEP’M OPEN

The Postal Service is continuing its” history of closing/consolidating post offices to save money. Congress assumed some areas of the United States will
provide a profitable market for the Postal Service which then should be subsidize those that are not. With this in mind Congress forbade the Postal Service

from closing “small post offices solely for operating at a deficit”. It also required that the Postal Service “provide a maximum degree of effective and regular
postal service to rural areas, communities, and small towns where post offices are not self-sustaining”, please see Title 39 of the U.S. Code 101(b). NOTE:
Title 39 does not prodvide any protection to post offices located in suburban and urban areas!

The Postal Service is using Emergency Closing and Suspension of Service to try and circumvent the protection provided by title 39 to rural and small commu-
nity offices. The Postal Service states that; the lease was not renewed (by whom), after a natural disaster or fire there are no suitable facilities available (ask
the community leaders) and there are no qualified candidates to replace the Postmaster available. How is it that after over 220 years training in the U.S.
Postal Services so bad that we cannot provide qualified candidates for lower level Postmaster positions! WHY HAVE THE DISTRICT MANAGERS NOT
BEEN REPLACED FOR FAILING TO PROVIDE NEEDED TRAINING IN THEIR DISTRICTS? Once an office is placed in Suspension the District uses
endless studies to keep it there and try to get around the requirement of Title 39.

Far too long Postmasters in higher level offices have felt safe from the Close/Consolidation cost cutting move to improve the District’s bottom line. I noted
above that Title 39 does not provide protection from suburban and urban offices. Well that lack of protection has been exploited in the past year plus by
District Managers and above. At the present time [ am involved in three such cases, an EAS Level 18, EAS Level 20, and an EAS Level 22. In all three
cases the offices are being consolidated. The level 18 and Level 20 are being consolidated with Stations, but the level 22 is being consolidated with another
Post Office four miles away. The only apparent savings in the last case is the pay and benefits of one POSTMASTER.

Remember every Post Office closed is a Postmaster job gone! Please when you hear of an office in trouble let your State President, Betty Eickler the Na-
tional Chair of the Committee on Closing/Consolidation of Post Offices or myself know. I can be reached at: 203 Canal Rd, Lincoln CA 95648; e-mail
jeregg@inreach.com: phone 916.645.4677. Please make sure to include your home contact information as well as the office name, zip code and level.

By John Gregg, Western Area Chair, NAPUS Committee on Closing/Consolidation of Post Offices

—
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President — Bob Podio

Here and Tomorrow
Bob Podio

Well the Alaska National Convention has come and
gone. It was outstanding to see old friends and to
make new ones. These are the type of friends that
will stay with you for a very long time and are always
available if you need help or guidance. NAPUS has
an outgoing National President in December and will
receive a new National President in January.

Over the past four years our National President Dale
Goff has had to work with Headquarters executives
that view us managers, Postmaster/MCS/
Supervisors, as no more than craft employees.
They believe we do not add to the bottom-line and
that is how our organization is treated. Only the ex-
ecutives are the important people, making all the
decisions. Even though Dale and | have differing
political views, | do want to publicly thank him for the
job he has done representing Postmasters. He has
faced these executives and has stood tall for Post-
masters. The one thing we all have to remember is,
we are a management organization, so the Postal
Service can listen and take our views under consid-
eration or they can take our views and still do what
they want to do. Neither Dale nor the organization
can really do much when we are continually ignored.
Again, Thanks Dale for your work representing Post-
masters.

In January Bob Rapoza takes over the job of Na-
tional President. Like Dale, he will be confronting
the executives at Headquarters. Having known Bob
for a number of years, | know he will work hard at
representing Postmasters. Bob is like a bull dog,
once he gets a hold of an issue, he does not let go
until it is resolved, good or bad. Bob will be asking
NAPUS members for ideas and insight to continue
this great organization. Congratulations Bob!!

“| think the next best thing to solving a problem is
finding s 0ome humor
Frank Howard Clark

As for Colorado NAPUS, we all need to work at de-
veloping members to step into officer positions. Many
of your current elected board members are getting a
little long in the tooth and have plans to retire in the
future. So the challenge will be left to the younger,
motivated people to step up and continue to lead this
great Chapter. To be an officer you need to have a
desire to do the right thing for Postmasters, even if it
i s notsttyhlee@®itnhing to do.
standup for yourself and others as a leader, offering
suggestions to postal management, even though they
might not be popular suggestions. Most of all you
have to have credibility that cannot be challenged.
That high credibility will allow you to be heard at the
district level, even though they might not want to hear
what you are saying. Along with credibility comes
ethics. Everyone you talk with needs to understand
that what you say is the truth. You have to be ready
to argue for is right and then standup for those val-
ues, even though it might not be in-vogue situation at
that time. As a member of NAPUS and an officer you
stand above the others, in doing the right thing at the
right time for Postmasters. The chapter needs new
and fresh people to step into the officers roles to con-
tinue the strong leadership, set forth by all the previ-
ous officers. | look forward to any and all that want to
step up to become a leader for NAPUS. You also
need to keep a sense of humor about you as an offi-
cer . As guoted by Wiwell} i
developed sense of humor is the pole that adds bal-
ance to your steps as you walk the tightrope of lifed .
A sense of humor will help balance your daily steps
as an officer on this great organization.

So as this season changes
to winter in a couple of
Service went from being d

need to take light of the things that matter most in our
l'ivesé. .our heal thé. our i
These ARE the most important things in life. Work
comes very close to the very bottom. So until next

ti meéé. hug your best fr
petsééand most of alll t he
tomorrow!!!!

in it
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Credit Services Rep - Pattie Sanchez

Napus Federal Credit Union was right there in Anchorage
at the National Convention. They were ready to serve the
members and to sign up new members.

The Napus Auto and Home Insurance program Liberty Mu-
tual offers discounts on Auto, Home, Condo and Renters
Insurance @ 1-800-524-9400.

Napus Federal Credit Union will refinance your Auto Loan.
Starting rate at 3.25% they offer extended terms, variable
rates, and a discount on hybrid loans. Already existing
Napus FCU Loans are not eligible. Call 1-800-443-6003.

Napus FCU offers Business Owners business shares, loan
insurance and commercial real estate possibilities. They
now offer advertising on the website. 1-800-336-0284.

Student Visa Card low rate 8%, Annual Fee $0. Call 1-800-
336-0284.

Fraud protection Plus. A comprehensive Protection Program
covers members in the unfortunate event that fraud occurs.
They provide fraud prevention and detection services to help
stop identity theft before it happens.

Napus FCU has partnered with Cuna Mutual Insurance for
Long Term Care Insurance. They can save you up to 35% off
regular premium rates. Call 1-800-443-6003.

If you are retired, or planning to retire soon. If you have a loan
with Napus FCU set up for automatic bi-weekly payments.
You will need to contact the Credit Union to make arrange-
ments to change the loan to a monthly payment. Call 1-800-
336-0284.

The phone system is up to date...the existing system as re-
placed with a new system that can handle the volume of call
that they are receiving.

3rd Vice President — John Waida

Hello Members.

Fall is in the air and Columbus Day will be just around the corner or fallen behind by the time you read this
newsletter. | was in Alaska for the national convention, and the message that | heard, was that we will be
going through the same type of work environment for the next three to four years. The postal service will
keep trying to find ways to save money, in the hopes that a leaner, meaner postal service will emerge. What
this means for us is that as the postal service looks for ways to cut jobs, ours will be right up there with the
rest of them. Thus we need a strong membership, so we can fight the fight in Washington and have the
money for NAPUS to defend us if our jobs are in jeopardy. Yes, as many of you know, it costs us plenty to
defend our members. That is one of the reasons why | need you to call new Postmasters and OIC's in your
area and ask them to join us in the survival for our jobs. We need funds to fight for our benefits and rights on
the Hill in Washington. It cost money for everything we have now. All the pay raises we received were nego-
tiated on the Hill, and it cost us plenty to get those. Even though times are lean, if you look at what's out
there in the job market, we still have pretty good jobs. And if you don't think we have decent jobs, you would
have quit the post office and would not be reading this article. So as we get ready for Thanksgiving, lets give
thanks for the job we have and that we are not one of the unemployment statistics. | ask you as my fellow
NAPUS members, make that call, then call me and | will do the rest. Strength in members! Be safe.

L J
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2nd Vice President — Debra McKibbon

Hello Fellow NAPUS Members,

What a wonderful National Convention just held in Anchorage,
Alaska. There were 1342 attendees and of this number 138
were First Timers. Those of you who didn’t attend I believe
you missed a really good convention. The weather was great
and the people were very friendly. We were there at the end of
the tourist season so maybe it was just relief we were seeing!!
Seriously, we had a great convention and a good time visiting
with all our NAPUS friends, fantastic food and definitely a trip
I recommend everyone should take.

On Monday of the convention, Sept. 14", Bob Levi asked that
everyone phone the representatives of their state to request
support in passing HR 22. I believe that our efforts worked as
the house passed HR 22 and sent it on to the Congress. It how-
ever, reduced the USPS’ fiscal year 2009 payment into the
Postal Retirees Health Benefits Trust Fund by $4 billion. This
will allow the USPS to make the $1.4 billion payment and not
be put into default this year. We will again be back on Capital
Hill in March requesting help for FY 10.

I also want to stress the importance of donating to the PAC
Fund. These monies are used to help us support our legislators
who work hard in passing our Postal Issues. Some of the Leg-
islative Strategy being focused on are the following:

1. Passing short term health fund relief
2. Evaluating USPS off budget status
3. Revisit retiree health liability

4. Enact vote by mail legislation

5. Keep pressure on GPO & WEP

6. Aggressive congressional oversight

Please feel free to contact our PAC Chairperson, Retiree Presi-
dent Sheila Williams, who will be very happy to help anyone
interested in contributing.

Until next time,

Debbie McKibbon
Colo. NAPUS 2™ Vv P.

4th Vice President— Joan Mallon

swer we will find someone who does.

There are several things I would like to mention in this article:

I want to thank all of you for electing me Colorado NAPUS Chapter 4™ Vice President. As most of you know training is near
and dear to my heart. We do not get enough training and the training we get via Net Meetings is usually not very helpful in our
daily work lives. I want to encourage all of you to contact me or any of the Colorado NAPUS Officers with any questions you
have. You are not out there alone. We are here to support you. No question is a dumb question and if we don’t know the an-

1. Curt Artery (President ,Wyoming Napus Chapter) and I worked with Mike Wheeler in Marketing to put short video
clips of information for small offices on the Colorado Wyoming District website. The original DVD came from an-

other District. We added updated information. This information is meant for small offices to help train PMLRs,
OICs and new Postmasters. Each clip is 5-10 minutes in length. To view these video clips go to the Colorado/
Wyoming website > District Videos>Small Office Basics.

2. At the NAPUS National Convention in Anchorage I attended a training class on the new Headquarters SOV program.
I recommend that you go into the Western Area website and print off your office’s SOV program so you can compare
it to the new Headquarters program. The new program will probably have already been activated by the time you are
reading this article but hopefully the old program will still be available.

3. SOX Compliance...the Postal Service has to be 100% compliant by October 2010 which means we only have one
year to make sure we are doing everything listed in PUB 189. You can find this PUB on the SOX website. I have
put together a SOX Self Audit based on the PUB 189. If you would like a copy email me, and I will email it back to
you.

Joan Mallon
4™ Vice President.

[
COLORADO POSTMASTER Page 5



1st Vice President — Charlie Turner

Ok, this article was requested to embrace membership. What? MEMBERSHIP!

Amazing! Preaching to the choir, or instilling hope, ideas and backbone to the new choir members, hopefully all
of the above.

While I am at it, let’s clarify something that bothers me when talking to old members, we are not a union or a club,
we are an organization of Postmasters.

Remember an organization is only as good as its members.

Vince Lombardi said, “The achievement of an organization is the results of the combined effort of each individ-
ual.”

On clubs, Groucho Marx stated it best. “I don’t want to belong to any club that will accept me as a member.”

To the new ones just looking at us, come on aboard! To the old members, extend a hand, greeting or whatever.
To the new ones, grab on, get involved. Share your ideas, thoughts and suggestions or answers.

This is what makes you NAPUS chapter great. Each one of us doesn’t have all the answers. But together we can
handle any problem, issue, training or response. These issues get resolved by all of us being associated with the
NAPUS organization.

The only things we have are each other. This is how NAPUS works, someone within our organization knows the
correct answer and by staying involved we all help each other.

So what are you going to do? Invite someone to join or just stay quiet and hope you will never need any help.

We can all use information and the best we have is available through this organization. We are an organization of
Postmasters that study the rules and regulations (even thought they are constantly changing) and try to keep all
associated with us informed.

Remember we are not a union or a club, just a solid organization of Postmasters representing the best interests of
Postmasters.

So, embrace the newly installed Postmasters, OICs and PMLRs and have them try us out for free the first year.
Get them involved and you will see an even stronger organization.

Remember, “Let us do together, what we cannot do alone.

Until next time, Getr Done!! Charlie

]
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Postmasters Rep — Pam Bolesta

The National NAPUS convention in Alaska has come
and gone; it was enjoyed by close to 1400 Postmasters, Post-
masters Retired, and guests. Everyone I talked to was having a
wonderful time. I hope we all came away with more knowledge
than just memories of big fish and big moose!

Seriously, why do NAPUS members get together on
their own dime and their own time once a year; many of our
membership may well ask? Well, we conduct business, elect
officers, amend our constitution, and pass NAPUS policy state-
ments that voice our opinions for constructive change for USPS.
But, above all, we receive excellent training: Not only training
on how to do our jobs better as officers—but training on sub-
jects needed in our daily jobs such as CSAW,CSV, SOV, and
SOX compliance (which is not being adequately provided by
our employer).

I attended an excellent training session given by Spe-
cial Agent John Masters from the Vancouver, Washington In-
spector General’s Office of Investigation. He investigates cases
in Idaho, Washington, Oregon, and Alaska (talk about a big
territory) He explained the difference between the Office of
Audit (whose mission is to reduce waste and fraud); and the
Office of Investigation (who does internal investigations on
postal employees and reports criminal activities to the Atty.
Generals office). Quite often their cases overlap.

Some statistics:

In 2008 alone, $25 million was recovered in fines and
restitutions

One billion dollars a year is paid out by USPS for
workman's compensation; 10% of which is paid for
fraudulent claims.

7% of all embezzlement cases involved Postmasters.

If you want to know more: go to the website at
WWW.USPS0ig.gov.

As managers, we may be subject to an investigation
triggered by retaliation from disgruntled employees..
Mr. Masters had some interesting advice on how to
keep your employees happy and trustful:

Play by your own rules. Lead by example.
Tell the truth; and welcome the truth.

Reward the messenger.

Build integrity and build ethical infrastructure.

Define expectations, address the current problem; dis-
agree, but commit to a solution.

Trust, listen, treat all others with value—and lead by
example!

As ethical as this OIG agent appeared; don’t
forget to call your PM Rep if an IG agent calls you, or
shows up at your office. You are entitled to representa-
tion before you consent to an interview; even if you
have to wait—DO NOT agree to a telecom interview
with the IG agent and your rep. on the line.

Secretary/Treasurer — April Torres

Is it that time again? Another convention come and gone! And what a fabulous convention it was.
There were over 1300 attendees at this years’ National Convention held in the beautiful state of
Alaska. The Alaska chapter did an outstanding job from start to finish, from all the great training,
thru the guest speakers to the grand banquet. It was great to catch up with old friends and to make
new ones. Alaska itself was awesome, I got to stay a few extra days and did a lot of sightseeing and
spent some time with my dad. For those who couldn’t attend, I hope to see you at our state conven-
tion next year. Till then, keep a smile on your face, it makes people wonder what you’ve been up

to.

April

COLORADO POSTMASTER
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Bob Podio

Recently it has been brought to my attention that some Postmaster called the OIG to complain about
how the BMEU SOX reports being certified in the AM versus the afternoon.

The district allowed Postmasters to certify in the
all owed to certify the next morning for the previo
latitude was due to the system not being accessible in the afternoon or being down. So the Manager,
Marketing allowed the Postmasters to decide either in the AM or PM based on the local needs.

So someone called the Ol G to complain that they wer
the business was completed. No Postmaster was ever required to falsify any report, as the AM certifica-

tion was for the previous day. So based on this complaint to the OIG inquired to the Area and then di-

rected the district that all certifications will be done after the daily business is complete.

| sure wished that the person who made that call would of call me first or the Manager, Marketing before
making that call to the OIG. | could have investigated their concerns and responded to the district if they
were requiring us to do something illegal. Maybe the information that person received might have not
been correct and it could have easily been corrected with a little communication. | want to apologize to
Mike Wheeler as he has always looked out for Postmasters to make our jobs easier, not harder.

| would ask Postmasters, if you receive some sort of communication that seems to be wrong or asks you
to do something that is illegal please contact me or a Chapter Officer. | will not use your name or your
office. | will keep everything confidential while investigating what is being asked of you. As we ask the
District to communicate to us, we need to communicate better ourselves to the district. | ask for you help
in this matter.

]
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